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You have the

opportunity

today to help

shape the future



But you also have

the obligation

to choose well



Since some   

choices,

once made,

will be very 

difficult

if not impossible,

to undo



This presentation

is designed 

to give you ideas



Some you may like



Some may leave something to be desired



Iôll let you choose what works for you



Alberta is facing

tremendous 

growth



This offers

tremendous 

opportunities



and creates

tremendous

challenges



The question is:

How will you respond to growth?



Will you fight it?



Restrict it?



Try to limit its impacts?



Will you ignore it 

é & hope everything

turns out okay é

é which very well

could be at your peril



or will you 

HARNESS

the opportunities

that are offered

by Albertaôs growth

and use them to 

build a better 

tomorrow?



I am going to talk about 

ways in which you can:

übalance growth and 

environmental 

protection,

üprovide payments for 

ecological goods and 

services, and

üprovide incentives to 

retain agricultural land



There are many tools available



Whichever tools you

choose, I would urge

you to ensure that:

they are flexible enough 

so you can easily    

adapt them 

to respond to specific 

local needs



One tool that I 

understand is 

receiving some 

consideration is

Transfer of

Development 

Rights, or TDRs



For a TDR program        

to work properly               

7 criteria must be            

in place.

To save time, I have 

provided a handout    

with the 7 criteria listed

The key point is that all 7 

need to be in place for a 

TDR program to work

and that rarely happens



Instead of talking    

about the variety of 

programs available,        

I am going to talk     

about just one ï

which builds on all  

other programs ï

and is designed to 

overcome the 

weaknesses inherent    

in most preservation 

programs



To do this, you will need a good strategy



And that brings me to é





The RLSP is based on    
5 underlying ideas:

üWithout profit, there will be 
no agriculture

üé and no rural enterprises

üLand use tends to follow 
economics

üChanges in land use result 
primarily from economic 
decisions

üUnused ïor underutilized ï
open space has the lowest 
cash value of any land use



In other words: 

If it doesnôt pay

it doesnôt stay



Principal strategies of the 
Rural Lands Stewardship 
Program are:

Strategy #1:

Market forces are harnessed 

to preserve open space and 

encourage clustered patterns 

of development. 



Strategy #2:

Property values are        

based on natural        

resource attributes

.



Strategy #3:

New economic incentives  

are created  for  

implementing best 

management practices      

and other voluntary 

conservation practices 

.

.



Strategy #4:

New conservation tools are 

created to fill the gap 

between short-term 

restoration programs and 

permanent protection 

.



The Rural Lands 

Stewardship Program

is totally different from any 
other type of land use 
strategy

It is not bound by the 
constraints of traditional 
projects, which often 
proceed:

site-by-site

owner-by-owner

issue-by-issue

agency-by-agency

.



The Rural Lands 

Stewardship 

Program

is a comprehensive                        
land use strategy

that can be carried out                      
in a coordinated way

over a large area

to implement activities            
through multiple 
disciplines and multiple 
agencies on a regional 
basis

.



The Rural Lands Stewardship Program 

üIs created through using an overlay 

üThe underlying zoning and land uses remain 

üSo nothing is taken away from existing 

landowners

üThe overlay is then used to create a whole new 

set of rules

üWhich creates multiple benefits for everyone 

involved



The Rural Lands Stewardship Program 

The first step in creating the overlay:

üIs to temporarily erase property lines 

üThat allows you to look at all attributes of the 
landscape, from both an economic and ecological 
standpoint

üNext, you bring together stakeholders to do a 
visioning exercise, asking them:

-- what kind of future do they want for their 
community?

-- what values they would assign to each 
economic and ecological attribute?



Objectives:

The Rural Lands Stewardship Program 

üDirects development to suitable locations within 
rural areas 

üMaintains the economic value of rural areas 
(agriculture, silviculture, mining, hunting,  
fishing, outdoor recreation and tourism)

üProtects valuable ecosystem and habitat areas



Also:

The Rural Lands Stewardship Program

üDoes NOT pit development and preservation 
against each other,

übut instead, harnesses the market economy to 
provide funding for, and significant compelling 
incentives to private landowners, 

üto permanently protect important public values 
and natural resources.



The next group of slides 

explains how

The Rural Lands Stewardship Program (RLS)

works

hereôs how the slides are organized é  



The RLSP explained: 

1. Defining the different layers of land use ï

2. This is NOT a TDR program

3. How values are assigned

4. Hereôs an example é 

5. The RLSP already has been successfully 

implemented

6.  How developers benefit 

7.  How landowners benefit

8.  How the public benefits

9. Hereôs the result é



Units of Measure: 

U.S. units of measure are used in the following 

slides:

1 acre = 40.5% of 1 hectare

1 square mile = 2.6 square kilometers

1 US $ = $0.96 CND 



The RLSP ïhow it works: 

1.  Defining the different layers of land use ï

A market value is placed on each of the 

rights of ownership and uses that can

be utilized on a specific parcel of land

ïaccording to current laws and policy. 

In addition, for the very first time, a market value is 

placed on each of the environmental amenities, 

unique characteristics and public benefits that can 

be derived from a specific parcel of land.



Hereôs How it Works:
Land UseLayers ïthe foundation of the program

Á Land uses with quantifiable market values are grouped into 
ñlayersò of discreet use.
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Hereôs How it Works:
Land UseLayers ïthe foundation of the program

Á Land uses with quantifiable market values are grouped into 
ñlayersò of discreet use.

Á Each ñland use layerò is  given a base credit value; these credits 
are then added together.  They are equal to the full market value 
of the property at any given time.

Á ñPublic valuesò (such as environmental amenities that do not 
have quantifiable market values, but are to be encouraged) are 
used as ñmultiplierò values.



2.  This is NOT a TDR program.

Transfer of Development Rights (TDR) programs 

are VERY different from the Rural Lands 

Stewardship Program.

Hereôs why.



The Rural Lands Stewardship Program

is Very Different from TDR Programs

Á TDR programs give value for only ONE layer ïthe residential 
land use layer.

Á The Rural Lands Stewardship Program provides landowners 
with values for MULTIPLE layers, each of which INCREASES     in 
value if public values are present.



The Rural Lands Stewardship Program: 

3.  How Values are Assigned ï

A. Market prices ïat any given time ï

determine the values for each layer.

B. In addition, scored input data

(GIS maps, maps showing specific 

public values, benefits, ñwantsò) 

provide the factual basis to calculate 

multiplier values for each layer.

Each local stakeholder group determines these 

multiplier values, by consensus, to fit their unique 

sets of needs, opportunities and motivations.

Species Value



Stewardship Values

Species Values

Soil Values

Landuse Values

Hereôs How it Works:
Scored Input Data Layers Provide the Factual Basis 

for Multiplier Values that create Land Use ñCreditsò


